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Interviewer: You were involved in a very large acquisition recently. What are 

the essential preparatory steps for a successful acquisition? Nigel Portwood: The 
first step is to ensure that you have a strategy, a very clear strategy. You need to 
know where you want to compete, which markets; how you want to compete; and 
how you will get competitor advantage over the other players in the market. From 



that strategy you should understand which other companies in the market will help 
you achieve your objectives. Your other alternative, of course, is not to buy 
another company, but just to try and build a successful position on your own, 
through investment. But, assuming that you can find a candidate that you would 
like to acquire, the next essential step is to analyse that company - to understand its 
products, where it get its sales from, who its customers are, and what its cost 
structure is. You then need to think how, if you own that company, you would 
invest in it, and what the financial consequences of that would be. Because the 
third step is to essentially work out how much this company is worth, and you need 
to worry about two prices there. The first is what is it worth to the current owners, 
and the second is what is it worth to you? And the difference should be driven by 
the synergy that you see, that is, the benefits that you can bring to the company 
through your ownership. And er, we all spend lots of time analysing the projections 
for the company to try and arrive at a valuation. And the final step, of course, is 
just working out your tactics as to how you are going to buy this company - 
whether it be your pricing tactics or the way in which you approach the current 
owners.  
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In the United States the calculable costs of motor-vehicle crashes are wage 

and productivity losses, medical expenses, motor vehicle damage, employers’ 
uninsured costs, and administrative expenses. (See the definitions for a description 
of what is included in each component.) The costs of all these items for each death 
(not each fatal crash), injury (not each injury crash), and property damage crash 
was: Average Economic Cost per Death, Injury, or Crash, 2006: Nonfatal; 
Disabling Injury; $55,000; Property Damage Crash (including nondisabling 
injuries) $8,200; Death; $1,210,000; Expressed on a per death basis, the cost of all 
motor vehicle crashes–i.e. fatal, nonfatal injury, and property damage–was 
$5,800,000. This includes the cost of one death, 197 property damage crashes 
(including minor injuries, 54 nonfatal disabling injuries). This average may be used 
to estimate the motor vehicle crash costs for a state provided that there are at least 
10 deaths and only one or two occurred in each fatal crash. If fewer than 10 deaths, 
estimate the costs of deaths, nonfatal disabling injuries, and property damage 
crashes separately. Crashes are categorized by what is struck and the direction of 
impact, or impacts. These are some common crash types, based on the total 
number that occurred in the U.S.A. in 2005, the percentage of total crashes, and the 
percentage of fatal crashes: Rear impacts , Angle or side impacts, Run-off-road 
collisions, Collisions with animals Rollovers, Head-on collision, Back-up 
collisions 
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 1) According to the data published in Life, the problem might not be so serious as 
we used to think. 2) The el is the fastest and the most convenient transport in the 
Windy City. 3)The Guardian review of Samsung's Blu-Ray disc video player will 
certainly deceive a dvd noob into belief of buying a new Betamax. 4)This guide 
will provide a closer look at the most significant signposts of Oxfordshire history. 
5)Land of Cakes natives have always been persistently true to their traditions.  
 

Texts 
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NATO at a Crossroads On June 4, the RF frigate Pytlivy completed the 
second stage of preparations for NATO Operation Active Endeavor set to take 
place in the Mediterranean. Presently, the Pytlivy, together with HMS Nottingham, 
is at a military base on the Island of Crete. The command and control center of the 
exercise, as well as of the operation, are directed by the NATO naval headquarters 
in Naples. A Moskovskie Novosti reporter visited the center earlier this month.  

There were many meetings, but all official statements boiled down to the 
following: NATO gives a priority to collaboration with Russia; furthermore, the 
organization has changed considerably in recent years and continues to change. 
The North Atlantic alliance is no longer a military bloc, but an international 
organization that keeps its doors open and gives increasing attention to collective 
security issues and humanitarian operations such as, for example, the recent 
earthquake in Pakistan. Yet, there are some issues on which there is still no 
consensus even among NATO officials, specifically the admission of the new 
members, prospects for cooperation with Russia, and relations with the European 
Union.  
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Veldt ( extract 1)  

With the children gone, the two men stood studying the lions clustered at a 
distance, eating with great relish whatever it was they had caught.  

"I wish I knew what it was," said George Hadley. "Sometimes I can almost 
see. Do you think if I brought high-powered binoculars here and -" 

 David McClean laughed dryly. "Hardly." He turned to study all four walls. 
"How long has this been going on?"  

"A little over a month."  
"It certainly doesn't feel good."  
"I want facts, not feelings."  
"My dear George, a psychologist never saw a fact in his life. He only hears 

about feelings; vague things. This doesn't feel good, I tell you. Trust my hunches 
and my instincts. I have a nose for something bad. This is very bad. My advice to 
you is to have the whole damn room torn down and your children brought to me 
every day during the next year for treatment." 

 "Is it that bad?"  



"I'm afraid so. One of the original uses of these nurseries was so that we 
could study the patterns left on the walls by the child's mind, study at our leisure, 
and help the child. In this case, however, the room has become a channel toward-
destructive thoughts, instead of a release away from them."  

"Didn't you sense this before?"  
"I sensed only that you bad spoiled your children more than most. And now 

you're letting them down in some way. What way?"  
"I wouldn't let them go to New York."  
"What else?"  
"I've taken a few machines from the house and threatened them, a month 

ago, with closing up the nursery unless they did their homework. I did close it for a 
few days to show I meant business." 
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Some assembly required  

Organic computers have long been talked about, but only now some 
particularly clever scientists made the first steps towards the reality - at 
Birmingham University. The idea is to construct a device molecule by molecule in 
much the same way as the human brain is constructed.  

Professor Fraser Stoddart and his team has developed specially-designed 
molecules which have the capability to assemble themselves. These molecules 
have all the properties of organic switches which can hold a value in much the 
same way as the individual components in a chip holds a zero or one value. The 
idea is to build a "molecular microchip".  

Previously these efforts have focused on miniaturizing existing designs to 
molecular level, which causes all sorts of problems with precision and the like: 
when you get to molecular level it's difficult to ensure sufficient accuracy to 
produce a workable machine. However Professor Stoddart and chums have 
concentrated on building from the base up, manipulating atoms one by one in 
structures that can be seen with an electron microscope. But this takes ages; it takes 
a couple of minutes at least to create by hand a structure containing, only a dozen 
atoms, so it's not much fun putting together an entire circuit which might require a 
million of them. The idea is to create molecules which can assemble themselves 
without intervention from humans.  

These molecules have specific shapes that enable them to come together 
spontaneously in a unique arrangement, just as they do in human body. There 
could be various types of these molecules. Electronic circuits usually contain 
diodes, components which only allow current to flow in one direction. Analogues 
cells already exist in the body, such as those in membranes which regulate the flow 
of electrically charged salts between areas. Or the molecules could be the 
equivalent of cells involved in photosynthesis, converting light energy into 
electricity.  

Professor Stoddart has already made a simple switching device in 
collaboration with the University of Miami. The molecule is shaped like a dumb- 



 
bell, on to which is threaded a hoop-like molecule. Applying a positive electric 
charge to the molecule causes the hoop to shuttle from one end of the dumb-bell to 
the other; remove the charge and the hoop returns. This is a simple example of an 
information storage device - if you designate one position of the hoop as being 1 
and the other as 0, you have a basic binary register. String these together and you 
have the beginnings of a computer chip, which after all is little more than a 
collection of on/off switches.  

Once these various types of molecules have been developed, the searches 
still have to devise a way to create a stable environment for them to exist in. At the 
moment, the experimental molecules are floating around in water, which is hardly 
an ideal medium for a computer. It's been shown that a film just one molecule thick 
can be patterned for arranging these devices with more precision than is possible 
on a semiconductor microchip. But there are further problems, specifically how to 
ensure that the molecular structure isn't disturbed by thermal vibrations, and even 
how to write and store information to them in the first place. In other words, while 
these developments are encouraging, molecular computers are still the stuff of sci-
fi. 
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